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Introduction
What is Preeminence?
Preeminence defined by dictionaries as simply, “Superiority. Surpassing all others.”
Yet, such a grandiose word may evoke in you thoughts of arrogance, superiority complexes,
one-upmanship no matter what the cost, braggarts, holier-than-thou attitudes, or
supremacy in all the negative ways. Let’s pause right there.
The dictionary definition was simple, Superiority. Surpassing all others.
Going way back to the 1200’s, we find that the Latin praeeminentia meant "distinction,
superiority," from Latin praeeminentem (nominative praeeminens), present participle of
praeeminere” transcend, excel," literally "project forward, rise above,"
from prae "before" (pre-) + eminere "stand out, project" (eminent).
So lets add to the dictionary definition some of the original, translated definition.
•

Distinction

•

Transcendent

•

Excelling

•

Projecting Forward

•

Rising Above

•

Standing Out

I define Preeminent and Preeminence even further as it relates to individuals and brands in
our work.
We define Preeminence as
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"Striving toward Impeccability, visibility, notoriety and profitability
in an ethical and powerful way.”
I’ll unpack that.
•

It is a constant pursuit beyond excellence toward impeccability

•

Visibility is key in moving from product-based to a movement-based organization

•

Notoriety is a byproduct of our pursuit of mastery and the results we create

•

Profits are integral for us to thrive and spread our mission and movement

•

Our Code of Ethics is the compass that our decisions are made by, not profit or emotion

•

Our communication and position in the market is one of strength

Though Preeminent and Preeminence have been used in some form since the 1200’s, in the
early 2000’s and even before, business and marketing voices such as Jay Abraham and Glen
Jackson have revived the words and have updated the meaning.

Why the Pursuit of Preeminence is Crucial Now
We are bombarded by marketing noise. We are inundated with information and starving for
wisdom, clarity and space.
Anyone has the ability to make a web page in 10 minutes, add some great looking photos
of themselves on a stage, paste in some stats that they swipe from a blog article, apply a
sales script to their copy and crown themselves as industry expert.
Most people marketing today are just adding to the noise. They are confusing people with
fluff. They are making noise because that is what they have been taught. Profit first,
immediate gratification, fad hopping, today we’re doing one thing, tomorrow we’re doing
another.
Somewhere along the way, people and organizations lose focus, they do not move
consistently toward one end, one goal, their leader is weak, uninspiring, frazzled, under
immense pressure and demands pulling them in many directions. How can they make it
work?
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Those who stand out and attract the most attention are those who seek after one thing and
lead people to a promised land.

Becoming the Preeminent Voice
Becoming the Preeminent Voice in your industry, your market, or what I’ll often refer to is
your space is a daily, unrelenting, unwavering choice. It is a state of being. It is a
commitment to the pursuit of mastery in your one thing. A 1% improvement every day.
Doing so requires you to be in a focused outflow, creation mode.
Preeminence is a daily building of your foundation, brick-by-brick. That foundation must be
solid.
So who are some Preeminent voices today? Tony Robbins, Oprah Winfrey, Gary
Vaynerchuck, Tim Ferriss, Dave Ramsey, Brené Brown, and you can think of one or two in
your space right now.

Being Dead is No Excuse
Recently I came across a meme that got me thinking. It was one of those moments that
shifted the way I thought. It simply read,

“Being Dead is No Excuse.”

I realized in that moment that I could choose to survive in my business, thrive in my
business or create something that will shift in the way people think, the way our world
functions, or as how the late Steve Jobs said, “Put a dent in the Universe.”
We have the ability to create Brilliant Futures for humanity - if we just decide to.
Being dead is not an excuse for Steve Jobs to live on through inspiring people to create the
big things. Nikola Tesla changed how the world understands and uses electricity. Mahatma
Gandhi is today a voice of standing for independence through peace.
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They realized that

The life you lead is the legacy you leave.

Choosing preeminence for yourself and your organization is hard work. Yet, regret of
wishing you would have will also be hard work. Do you know how you will become the
Preeminent voice in your space? Do you know how you will establish something that will
inspire and lead people long after you are gone? It’s quite simple.
1. Decide what you stand for
2. Work toward improving it each and every day
3. Communicate it consistently in a way that inspires you and others

Stopping at Abundance
I recently attended an event of a man I respect who has built a movement for men. Garrett
J White has grown his empire of businesses to over $30 Million in revenue with a movement
called Warrior. When I first met him in the spring of 2013 I knew he was a rockstar, but I
couldn’t understand his business. I could tell whatever it was, he wasn’t passionate about it.
So, here I am sitting in a room with 254 other men and the event is about to wrap up. As
Garrett speaks, he approaches my table. “A few of you know me from being in a
mastermind together 5 years ago.” He paused. “If that is who you think I am today, you are
greatly mistaken.” He looked over at me and said, “Some of you like Matthew here have
built a business and chose to stop at abundance. It’s a great place to pause, but that’s not
where you want to stay.” Boom.
The secret sauce is, to create something that inspires you to the point of conviction. That
conviction will fuel you and inspire you to a point where you will magnetically attract the
right people; the people just like you. You see, you were always attracting people like you
into your business; you were not the right person, so you attracted “not the right person.”
Get it?
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There is a point where you move beyond the money, to being on a mission to pursuing
mastery that manifests a movement.
I’ve been broke and I’ve had money and I’ve learned volumes from both. Money for moneysake doesn’t fulfill like I thought it would. Being broke limited my options and abilities to do
the things I truly felt called to do.
What you need is to inspire a movement that can also be monetized.
There are many people who believe that they have a calling to lead a movement, but they
have no funds, no plan, they don’t know where they fit or how they can pull it off alone.
They are good people who are forever stuck.
There are also people I know who will do anything for the sale. They will make offers they
cannot fill. They will write the most clever sales copy to convince people to empty their
wallets for their one click solution. They’re not interested in movements.
What we need more of right now are people who know their calling is to lead a movement;
they establish a plan, develop a communication strategy and powerfully and relentlessly
pursue becoming a master of their craft.
It’s not about money, it’s not about the stuff either. Money is an inevitable outcome of the
value you provide. If Steve Jobs thought of money first, we wouldn’t know who Steve Jobs
is.

Getting Crowded Out
If you want to be successful today, go make some more money and you’ll be able to buy
what you want today. Temporary financial success doesn’t require you to be preeminent,
just know how to make money today. Don’t be surprised if it doesn’t stay and you are left
feeling empty or unsatisfied. Don’t be surprised if you feel an elbow in your chest as people
begin passing you. There are more people coming into your space by the thousands every
year.
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Tomorrow, you will have to strive toward preeminence just to succeed. The barrier of entry
to your space is lowering every day and more people are jumping on board, elbowing you
out with their next idea. They are younger, will work harder and for less money. They are
multilingual and willing to sleep four hours a night to make their dreams come true. You’ve
got your comfort and a few dollars in the bank, why be concerned?
Millions of college students from Asia alone are graduating every year and they speak
multiple languages. Young and old are willing to do whatever it takes. They are willing to
lose sleep and learn new skills and work for a few dollars an hour to get their foot in the
door.
Automation and Artificial Intelligence will replace millions of positions currently held by
people. It will be a matter of economizing. “It’s not personal, It’s business” will ring through
the emptying halls.
Who can do the job better and cheaper. It has happened in higher learning and it’s
happening in the medical industry, not just manufacturing.
Uber drivers will be replaced by the autonomous auto, fast food order takers are being
replaced by kiosks. On the other end of the spectrum, highly-specialized surgeons and
doctors are being replaced by artificial intelligent machines that are learning quickly how to
be more accurate at diagnosing illnesses and cutting, removing and stitching up than a
human. They’re even toying with artificial psychologists and financial portfolio managers.
What value will you bring in the future? Why will your offer be worth what you ask? Being a
Preeminent Voice shows people that you care about being the best. That you are not
resting on your laurels or title, you are ever evolving up as you root down.
Becoming the Preeminent Voice makes you indispensable to your industry. You are the
beacon of wisdom. You are the oracle and the magician.

The Four Pillars of Preeminence
Over the next several pages, I will share with you the Pillars of Preeminence. It is not
complicated, it is simple, yet many will find deciding and being consistent the hardest thing
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they will ever do. This is what separates the Preeminent names and legacies from those who
stop at financial success.
When you take a stand for preeminence, you become the lighthouse on a rock that people
see and know what you stand for.
I would like to anchor another metaphor in your mind. When you choose Preeminence, it is
not like the usual saying draw a line in the sand, anyone can do that; it’s sand, you can erase
it and easily move the line.
Rather, I want you to imagine an iron tent stake nearly a meter long. Pound that stake into
the asphalt. It may take a hundred strikes with all of your might to get it to hold solidly in
place. You will have sweated and you’ll be exhausted when you are done, yet it is not
coming out. You can chain anything to it and not even a hurricane will not budge it.
In this guide, I will share with you the Four Pillars of Preeminence and how they are each
integrally woven together as a steel cables attached to that stake in the concrete.
Create a lasting, powerful legacy that will also fuel you to do whatever it takes to become
preeminent. What else is worth living for?
They are
1. The Preeminent Person
2. The Preeminent Platform
3. The Preeminent Process
4. The Preeminent Profit

Let’s begin…
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The Preeminent Person
Are you Leader Material?
The question for you is are you willing to lead?
Are you willing to stand in front of people and definitively tell them what to think and why?
Are you willing to be polarizing? Are you willing to do what it takes?

Are you leader material?

Most people like the idea of leadership, but are unwilling to do the work that a leader must
do.
Leadership is a daily choice to take daily action. It is a commitment to yourself, to your
family and to your followers that you will continue no matter what.
Humans have a protective instinct to not follow indecisive, wandering people. They will not
follow weak language. They will not follow someone who switches from one product or
service or identity to another depending on pop culture. No matter how good you are at
persuasion, people will eventually sense any incongruity.
Being a leader takes decisiveness. A leader stands behind their statements. Unlike
followers, they are willing to use the words, never, must, always, and need to when making
their point. They polarize to magnetize. They are willing to get flowers thrown at them from
one direction and rocks from another.
They don’t need to use phrases like, “in my opinion…,” “I think that…,” “the way I
understand it…,” “The way I’ve been led to believe…”
All of these phrases diminish the leader’s power and relinquish responsibility as leader to
outside forces.
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Guarded Gates
The gates of preeminence are guarded by commitment.
They are guarded by commitment to your cause, to the people, to what is right in your
eyes, commitment to giving back, giving first and to constant and never-ending
improvement.
Preeminence is a daily choice that doesn’t waiver on how you feel waking up in the
morning. Preeminence isn’t about you; it is what you must become to do what needs to be
accomplished.
Don’t mistake preeminence for perfection or what I call, “peer-fection.” Peer-fection is
being concerned more about looking perfect and maintaining affection of your peers over
all else. That’s being a people pleaser and it will kill your effectiveness as a leader.
There is no way to fake preeminence like some marketers like to think they can with
authority. There is no need for the Preeminent Voice to be anything other than their
authentic voice, fully developed and shared powerfully with the public.
In the final conversation I had with my 89-year-old grandfather I asked him, “Is there
anything I can do for you?”
He replied, “Just you be you.”
Everybody else is already taken. Be yourself. Be real, authentic, unapologetic and be
professionally YOU.

If you find yourself copying anyone else, one of you is unnecessary.

Celebrity vs. Authority
Many publicists and agencies are eager to help you be seen as a celebrity with your
branding, videos, website, photos, etc. They have a manufacturing process to get you out
into the world and seen as an expert.
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After being in the Authority business as I have, you begin to see who’s branding and
marketing has substance and who were the straw men; those focused on the facade rather
than the results from the pursuit of mastery.

Don’t mistake Celebrity for Authority.

Celebrity can be bought whereas real Authority is earned every single day. Don’t be the
person who pays for celebrity without doing the hard work to become the Authoritative
Leader.

Faking it until you’re making it is only going to
speed you along the way to your demise.

I’ve seen this in the marketplace as well as I’ve experienced it early on. I felt the way to
being successful was to be just like Mr. X. You’ve experienced this too at one point. If I do
what Mr. X does, talk like Mr. X, eat what Mr. X eats, drive what Mr. X drives, etc is saying
goodbye to self to become a lesser version of Mr. X. That’s followership.
Back in 2011, after about eight months of attempting to be a mix of Tony Robbins, Tim
Ferris and Brendan Burchard I quit; I couldn’t do it. It wasn’t just being like one of them; I
was attempting to be the best of all of them. I wasn’t happy, I wasn’t making any progress, I
was super stressed and I was doing things that were not me, I was becoming a inspirational,
pop-psych, high-performance business life hacker cyborg. Which is to say I was a
bastardized copy of each of them.
Authority, is something you claim through your hard work. Preeminent is never a term used
to describe yourself in your bio or CV, that is for other people to call you.
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Pursuit of Mastery
You must make the decision to follow your heart and focus on the one thing, rather than the
many things.
When we see a successful entrepreneur running multiple organizations and jet setting from
one coast to the other, you have to remember that they started out doing their one thing.
They became very, very good at it, developed a kind of mastery of the process, hired others
to help them by working the process, THEN they had the funds, the team, the experience
and the mind-space to do another thing.
You must Earn The Right to be recognized by others as Preeminent in the marketplace. You
become the Moral Authority by doing the work and getting the results for yourself and your
clients and customers.
Too many people want to be Sir Richard Branson and run 300 companies TODAY while they
still can’t make one business work flawlessly.
Splitting your focus between two or three projects in the beginning stages will keep you
from attaining greatness in any one. You’ll be stuck.
Hedging your bets is a losing proposition; you’re betting that you will fail in one so you trick
yourself into thinking you can juggle two or three. Pick one and go all in. Give one thing
everything you have for one year of your life at least and assess what happened.
When you pursue mastery with persistence you will eventually become Preeminent. Period.
It will frustrate the hell out of you, confuse those around you, water down your work and rob
you of your drive and happiness when you’re mind is split among two things or four things.
If you’re going to split anything, let it be between FULL-ON, FOCUSED WORK MODE and
FAMILY/CHILL MODE.
Becoming preeminent does not automatically require you to become a workaholic; hustling
and grinding out 20 hour work days. On the other hand, I can tell you that most likely you
will not be living the 4-Hour Work Week either!
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The best you will be at any one thing when you start is lower then those already working in
that area. You’ll be far lower than those who do what you do and are hustling at it. Get to it
and double-down on what is working. It’s not about the amount of hours as much as what
you choose to do to get the results you want.
If I want to work a day job as a car salesperson, then in off hours (between family time and
night school) become the best Google Adwords and Facebook Ads genius, it’s not going to
happen. Most likely, you will be giving 10% or the max 20% of your potential to your new
thing - and your family and job will suffer because your mind isn’t completely engaged in
your one thing.
They say in sales, “A confused mind says, ‘no.’"
That goes the same for you. You can’t multitask your future and have your brain do two
separate and distinct things simultaneously at 100%.

Choose A Worthwhile Future and Go For It
To become preeminent leader you must make decisions. Like any hero’s journey, decisions
will be made that will determine your ultimate outcome. This is a quest of self discovery.
You need to define yourself first for yourself, then for the world.
To become Preeminent you must define the 4 pillars
1. Your Purpose - Why does your organization, business or project exist?
2. Your Mission - How do you go about your mission?
3. Your Vision - What are we set out to accomplish?
4. Your Master Plan - What are the steps to get there? What will we need? Who will
we need?
This is where the you choose to remain as a member of the tribe or to lead the tribe.
If you skip this part, you will NEVER become Preeminent. You may find financial success,
you may even get awards and honors. You may build a small following, but you will never
build a movement.
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The Preeminent Platform
The Book Publisher’s Defining Question
The first time I called a publisher about my book idea, he asked me one defining question.
It was a question that saved him and I a lot of time. He asked me, “What’s your platform?”
He cared nothing about the book title, subject, my experience, my ability as an author to
write on the subject until I answered that question.
He was interested in how many people were already watching me, how many people I led,
how many views on my youtube channel I received, how many subscribers were on my
email list, how many followers I had on social media - In short, my value as an author and
authority was the base of influence I had already built.
You see, everything you do and everything you have done is your platform. You already
have one.
It is the aggregation of your influence, engagement, your followers, your fans, your online
properties, your brand equity, your networks, your partnerships and your ability to take
advantage of big opportunities in a moment’s notice.
Your platform is ultimately your value to the marketplace and to potential investors and
partners. It is your currency. It’s also a good predictor of your future.

Choose Your Own Adventure & Stick With It
Your value will decrease each time you change your mind and do something different.
I lost greatly on my email list opens and clickthroughs when I went from being known as the
iPhone video guy back in 2012 to the authority video marketing guy. I confused my
audience and many left. Why? They signed up for one thing and now I was saying
something else. They didn’t take the mental leap with me. Have you ever done that?
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I didn’t build the bridge well enough and they couldn’t see where I was going next - I was
no longer a known to them, I wasn’t relevant to most. Fortunately I had many people stay
and were happy that I was growing into this new space and taking video marketing to a
new level.
The people I know with the most powerful platforms are doing today what they were doing
in 2006 - just on a far grander scale. Back then they defined who they were, where they
were going and why it was crucial that they go there. They led from their vision.

What is Your Platform?
When people who come to me asking to help them build a platform I have to tell them,
“You already have a platform. What does your platform look like right now? What do you
want it to be like? Why is that the platform you want?”
Each day you either rest on the platform you are currently have or you choose to raise it a
little bit more.
For most, their platform is murky, unrefined and confusing to them and everyone else.
Others are defined by an uninteresting stream of tacky ad after ad, free sales webinar after
sales webinar; like a broken record of the worlds most boring song. It didn’t start out so
boring, but after the fifth or sixth time, nobody’s interested.
We need to be super obvious about who we are and what results we can help them achieve
while consistently adding value to their lives. Information that doesn’t help them move from
unconscious to conscious is noise.
Your value must help people drop the false pretenses they’re living in which is the reason
why they’re stuck, and expose them to the reality about what their stuck-ness looks like in
the future if unaddressed - then give them a choice point to use your tools and options to
get unstuck or not.
If you had 10 people visit your media pages online, could they tell you definitively what you
are all about and what results you create?
If your platform was a stock in the stock market, would we see your platform flowing and
growing or is it stagnant and about to crash?
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The Platforms of Preeminence
To become Preeminent, you have to be visible. I’ve found that the people I hire have a lot
of content out there. I can see what they were doing 3-5 years ago and see how they have
evolved and how their dedication to their mission and their essence remains.
Once you have completed your Purpose, Mission, Vision and Master Plan, you will have a
far better idea as to what content to create.

How to Create Content
Since 2012, we’ve helped professionals (people with proficiency and reputable results)
create and syndicate their messages through a variety of media. Many people I have
interviewed and helped with their marketing messages are professionals, yet they are not
seen as an authority on any subject because they have yet to author content. They perform
their work quite well, but they do not share nor do they teach it in a public forum. Few
people know they even exist.

Start with a Video Platform
We always start with video - even an audio podcaster should include a simple webcam
video recording whenever possible. Why video?
When starting with video you will have the visual aspect that so many people are finding as
their preferred way to digest content on the top two content sites - Facebook and YouTube.
The visual will help people connect with you far faster than audio alone. With video, people
feel like they know you personally.
There is also the audio portion of the video recording that you can use as a stand alone
audio. Turn it into an audio podcast and syndicate it.
That video can be transcribed, typed out and edited to read well as a blog article, email to
your list or social media post.
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A phrase from the video or still frame can be made into a meme and posted on Instagram,
Facebook, Pinterest, Twitter or other media.
Once you define your Purpose, Mission, Vision and have worked out your Master Plan, you
can create an Authority Master Plan™
An Authority Master Plan is all of your marketing content, your book(s), seminars, multi-day
workshops, 6-8 week online trainings, and more mapped out and scheduled over the
course of a year.
Your weekly marketing content support the release of each of your events and products in
perfect timing.
No more scrambling to make a video, no more chasing the market, no more uncertainty
about who you are today, what you’re selling this month or next, what your next promotion
will be, you always have many things for sale, you are always true to your one thing, and
you have secured your marketing and sales plan a year in advance.

Where Your Platform Should Be Online
I would recommend most people to do the following.
1. Video on YouTube, Facebook and Instagram
Facebook & Instagram for short term views. YouTube for longevity.
2. Audio as a Podcast
Available on iTunes, Stitcher & Google Play
3. Text as transcript
Place on your blog with your YouTube video embedded as well
4. Meme on Instagram
Key phrase from your video paired with a visual that accurately associates the
emotion you desire to portray your brand
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The Preeminent Process
Meeting the Right People
The process for preeminence is clear; you must begin with meeting the right people where
they are at. The right people are those who are searching to solutions to their challenges
and are willing to invest in themselves and do the work it takes to get through the
challenge. You are looking for mature people with a history of success and who take
responsibility for their actions.
Don’t waste your time with those who are not willing to invest the time and money
necessary to get result for themselves nor are they willing to do the work.
They are stuck and they are asking questions that stuck people ask. They are stuck at the
level of question they ask. So, how can you help them?
You meet them in the state they are at and you build a bridge.
If you continually attract Mr. and Mrs. Wrong, you need to audit your media, your
communication and better explain to your network what it is you do and who you help.
You are attracting who you are. Your prospects are in a large part a reflection of how you
see yourself. Your current communication is resonating with them.

Bridge Building
When you build a bridge, you need to enter the conversation they are having in their head,
not attempt to start a new conversation and introduce unfamiliar industry jargon they won’t
understand. Build the bridge from their side of the river to yours.
They think they know what their problem is. They think the problem is the problem, but you
know the reality of what is going on in their life.
Your need to convey to them that you deeply understand their situation and you can help
them as you have for others like them.
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Your goal with your marketing is to help people transition from being unconsciously
incompetent, not understanding the reality of their situation, to becoming consciously
incompetent, having a wider and deeper understanding of their real situation, the severity
of the situation, what is happening in their life now, what will continue to happen and what
that future will look like if they stay stuck in that place. You are NOT attempting in one
media post, one phone call bring them to a feeling of competence; that will backfire on you
and they will go away thinking they can now cure their ill with a bandaid.

Opportunity Cost
When you speak their language, when they can become conscious of their actual situation
and are willing to get real with themselves, they can see the cost of staying where they are
at. This is their choice point and their opportunity to stay where they are at, or seek the help
at hand. It isn’t your job to convince anyone - that is where people start getting slick with
their sales copy and introduce Neurolinguistic Programming (NLP) or force the sale to boost
conversion. This is not a sustainable model.

Your job is to take them to the door. They need to open it and walk through.

Inform them enough to take them to a point of decision where you have lowered the barrier
of entry enough for their first step to be able to walk over the threshold.
You are there to help them inspire themselves to make a small shift in their mindset from
not understanding the cost of staying in their situation and not having any solutions to
understanding the cost of not deciding to change.
This is a process of trusting themselves and you enough to start that new process in their
health, their business, their relationships, their spiritual connection or whatever area your
specialize in.
The next step for prospects is to get something from you in exchange for the opportunity
for you to connect with them again. That could mechanically look like opting-in to your
email list, liking a page, following, etc.
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It is a one-step process of a person who is unknown to you to making themselves known to
you through exchanging information. They are raising their hand and are saying, “I like this
and I want the next step. I trust you with my contact information.”
Sometimes that takes showing people what is on the other side of their decision. What
does it look like under the hood, on the next page, what the webinar looks like, the cover of
the free eBook; you can lower their skepticism by showing them some kind of sample.
If you have a storefront or office, I highly recommend recording a 1-2 minute tour of the
property and introduce key staff so prospects get to know what the experience behind your
front door will be like for them and who they will meet when they get there.
Three keys to keep in mind are that whatever you give them in exchange for their
information is that one, what you give them should give them a result in advance of them
paying you and two, it should help them create a list of what is necessary to succeed
through their current challenge and three, it should be diagnostic in nature.
If you can help them by answering their own objections to moving forward with you, even
better.
Once they have consumed an ebook, a couple of your videos, articles or podcasts and have
trusted you with your contact information, they’ve consumed your free offer, and have had a
revelation, a shift in mindset, have calculated the cost, have made a shopping list to get the
bigger result, it’s your responsibility to guide them to the next logical and ethical step in
their best interest in working with you and your company.
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The Preeminent Profits
What You Offer
Only offer your finest at every price point. Deliver fully and elegantly anticipate future
needs. Your mantra is service, your reward is abundance. Every product designed to bring a
specific result.
If you are an independent entrepreneur, business owner or executive looking to break out
and build your own platform, there are three major categories of offers I like to provide my
prospects and clients.

1. Do It Yourself
Book or static online program access
2. Done With You
Online group mentorship or in-person workshop
3. Done For You
Creation, training, exhibition or management of assets

True service is matchmaking. You are matching the right person to the right product, at the
right time, for the right price.
When creating a Preeminent brand or reputation, one never sells a product that is not a fit
so they can personally hit their daily, monthly or quarterly sales goals. This goes for your
team, sales people and affiliates as well.
When you offer only high-ticket products (programs, services and experiences) upwards of
$5,000, $25,000 and higher, you cut off the front end of your lead flow. Far fewer people
will call you and jump in at $5,000 than will at $5. Have some low end and free offers too.
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On the flip side, if you are pursuing Preeminence and all you offer is free, $47 or $197, you
will not be able to serve those who like you and they believe in what you do, however they
don’t have the time or patients as you to do it themselves, they want to hire you to do it for
them or at least they want you to guide them step-by-step and give them feedback along
the way.

A sample 10X Product Ladder
I recommend that you have something available in each price range. When you read my
recent book, “More Clients Today - 47 Free & Cheap Premium Client Sources & The Simple
Strategies to Get Even More Clients Starting Today” I share the 10X Product Ladder
concept that looks something like this…

1. Free offer
2. $4.97 - $19.97
3. $47 - $197
4. $497 - $1,997
5. $5,000 - $8,000
6. $15,000 - $60,000
7. $100,000

Get the complete 10X Product Ladder Strategy at
https://www.asyndmedia.com/10x-product-ladder/

Same Desired Result, Different Points of Entry
It’s important to note that these price-points do not necessarily have to be sequential. One
doesn’t need to opt-in with their email for the free thing, then by your book, they get your
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$197 seven-day Facebook group access and so on. Many people will not get on the
elevator on the ground floor and ride it all the way up.
Some of my best clients started from a referral to a 15-minute phone call with me that
ended with a wire of a $5,000 deposit for a $25,000 product purchase commitment. Its
about the right product for the right person, at the right time, for the right price. When you
have only all high-ticket offer or entry-level offers, you cannot serve as many people. You
flat out have to say “no” to helping people because of their current financial situation.
I’ve found over the last 8 years that people grow and financially they can make bigger
investments months and years down the line.
I am so glad that I was able to serve them for $97 and several months later serve them at
$5,000, $8,000 and even $25,000. Sometimes it IS timing.
Some of my marketing friends rail against the sequential product ladder, and I can
understand their perspective.
I learned to be sensitive to serving people internationally. Since 1999, I know that various
countries in which my content reaches have vastly different scales of economy than the
United States of America. In some countries, my products are the equivalent cost to 3-5
times what it is for Americans.
There are plenty of sharp people that buy a book and implement what they learned, simply
by bootstrapping it. They start investing in their business with their hard work and little
money and buy your book or watch your YouTube videos or purchase your $47 video series.
Years later, they may meet you at an industry event and run across the room and tell you
how your content changed their lives and how you helped them. This has happened to me
specifically on multiple occasions. It’s great to serve people like that at that price-point.

I’ve also been the one who bought the $12.99 book, highlighted and underlined it, took
notes in a notebook, went to the websites they recommended, watched their videos on
their website and YouTube channel, reverse engineered it all and created a mid six-figure
business from reading a book on a subject. Why from a book? I was making $24,000 a year
selling $47 trainings and a $35,000 mastermind on the subject was out of my budget.
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As you create content you will attract people at all stages of growth and need. Some may
be in their beginning stages while others are booming and they want you to add your
strategy to what is already working for them.

Finally, you may still be thinking about that final price-point I had in the ladder and are
thinking, Matthew, I could never sell something for $100,000! My response to you is,
You will never sell what you never offer.
A $100,000 product could be a 12 month contract to manage all of a client’s social media
or the licensing of your training, content or hiring you to hold training sessions for multiple
events. Or they may want to sell ads on your videos, website, podcast, etc.
The easiest way to sell something for $100,000 is to clearly show the right person a Return
On Investment (ROI) of 5-20 times their initial investment with you of $100,000.
In many Business-to-Business sales, they are buying money - writing small checks to you to
cash in bigger checks down the road.

A Preeminent Leader Thinks Long Term & Decides Quickly
If you are choosing Preeminence, you are in this for the long haul. Stay focused on your one
thing and speak about it incessantly. Start now and keep elevating your game each and
every day. You will get there. It will take time so don’t wait to be perfect to start!
Begin building a solid foundation, be sure you bootstrap and not shoestring. Bootstrap by
doing the hard work, pay for the best you can afford once you know it is the right thing to
do.
Don’t shoestring it and cheap out on anything. I would rather see you do less marketing
and do that bit well than do everything and be everywhere with a half-baked presence.
Invest in yourself, in your future and your peace of mind.
Focus on pursuing mastery to move towards preeminence, share your perspective publicly
and consistently.
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I want to know what you have chosen or are choosing to become known as Preeminent in.
Remember, NOTHING will change, nothing new will happen until you decide to make it
happen. I am here to help you.
When you are ready to make the next step to become the Preeminent Voice of Power in
your space, there are a couple choices I have for you. One, to take the next step by
yourself, and the second to see if I’m the right fit for you to get to Preeminent far faster and
with none of the frustrations encountered doing it all alone, by yourself.

1.
1. The Ultimate Clarity Template. buy here: http://asyndmedia.com/ucttpp Now only $21
This is one of my most popular trainings because of the rapid transformation in clarity
within about an hour. Imagine, in one hour you will be clear on how to powerfully
communicate in your Videos, Podcasts, Blog Posts and Social Media from now on.
This training consists of a worksheet template and a powerful 60-minute training video
with 3 different, high-end video examples of authoritative experts using this template,
followed by a live Q and A with a half-dozen more real-world business people who were
live on the training working through it just like you and getting my help.
You’ll hear their progress from confused to clear and ready to start sharing their new
message in the mater of minutes. Go all in within the short training and I know your
business will have a big boost. You’ll get unstuck and You will complete this powerful
training and have Ultimate Clarity in about an hour. You will get clear on…
1. Precisely who you are in the marketplace
2. The ultimate value you offer to the world
3. Who your perfect prospects are
4. Your ideal prospects’ next-steps and your free offer to draw them in
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2.
2. Uncover the blindspots in your current communication strategy so you can find
out either why you are not having results you want or how to 10x the results you
are currently getting.
Book a call and in 15-25 minutes we will see if my team and I can help you take you in
your situation get to the next level or if it your best strategy is to direct you to another
other resource.
Remember, I do as I teach; always paring the right person, with the right product, the
right price and especially at the right time. There is no need for me to sell you on
anything, rather I may offer my help if and only when I know I can serve you in your
best interest.
Just visit http://asyndmedia.com/contact fill out 4 questions so I know a little bit about
you before we talk and book a time on my private calendar that works best for you.

Best to you and your journey toward Preeminence.

Matthew J Peters
We will talk soon.
CEO of Asynd
http://asyndmedia.com
matthew@asyndmedia.com
941.877.2980
Follow Matthew on:
Facebook at https://www.facebook.com/themjpeters
Twitter at https://twitter.com/TheMJPeters
Instagram at https://instagram.com/themjpeters
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